HUBBARD ECONOMIC DEVELOPMENT CORPORATION
118 North Magnolia Avenue
Hubbard Texas 76648

Board Members and Officers
President: Eugene Fulton Vice President: Simone Johnson Secretary/Treasurer: Bobbie Loud

Board Members: Kenneth Baldwin, Curtis Ellison, Evlyn Hawthorne and Cheri Lane
Ex-Facto Officers: City Manager — Jason Patrick and City Secretary — Diana Hall

MINUTES OF REGULAR CALLED MEETING
April 13, 2026
Hubbard Civic Center, 300 North Magnolia Hubbard Texas
I. Call to Order, Proof of Posting, and Proof of Notification.

President, Eugene Fulton requested proof of posting, called the meeting to order and
announced a quorum was present. Pledge of Allegiance. All members were present.

ll. Public Comments: None
lll. Agenda:
A. Sound system for the Civic Center.
Eugene Fulton stated the current sound system is not working well and he received a
bid from Brazos Media in the amount of $5,957.94. This bid includes 2 15” 2-way

speakers, 8-channel Amp, wireless mic system and microphone.

Simone Johnson made the motion to advertise for bids; seconded by Bobbie Loud. The
vote was 6 to 0. Motion carried.

B. Minutes of March 16, 2026 and March 26, 2026.

Bobbie Loud made the motion to approve the minutes of March 16, 2026 and March 26,
2026; seconded by Evlyn Hawthorne. The vote was 6 to 0. Motion carried.

C. Monthly financials for March 2026.

Bobbie Loud made the motion to approve the March 2026 financials; seconded by
Kenneth Baldwin. The vote was 6 to 0. Motion carried.

V. MONTHLY REPORTS

Eugene Fulton reported the following monthly activities: Town hall meeting regarding school
bond is scheduled for April 16, 2026; Annual Awards Banquet was held on March 21, 2026 and
well attended; city-wide clean up will be held March 28, 2026; chamber will meet April 27,
2026 at noon and Memorial Day parade will be on May 25, 2026.

Diana Hall reported the final design for the main street project will be reviewed by city
manager and out for bids by next month. Waterline project is still moving forward. No food
court report available.
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V. ADJOURN

Bobbie Loud made the motion to adjourn the regular session, seconded by Kenneth Baldwin. The
vote was 6 to 0. Motion carried.

Eugene Fulton, President

ATTEST:

Diana Hall, City Secretary



